MIGCA General Membership Notes
August 6th, 2024
Pohlcat,

Membership Present-23 members

Board Members Present: Bob Filter, Dan Cooper, Deb Culver, Mark Posey, Andy Grile, Kim Napieralski,
Ray Hill Absent: Hugh Felt

Executive Director: Debbie Williams-Hoak (Present)

Meeting Called to Order: 2:50 by Bob Filter
Reports:

Executive Director Report: Debbie Williams-Hoak-
1. Get Board up to date with Business Items-Articles of Incorporation, 503c
2. Regional Taskforce-Met in August 2024
3. Webinars-Speakers throughout the year-Goal is provide resources to coaches
4. Formats of Tournaments

Presidents Report-

Financial Report-Andy Grile

1. Financial Reports-to Executive Board every month/with statements
$24,000 in August 2023, about $20,000 in August 2024
11 MIGCA Scholarships given out in 2024 to MIGCA member children
Financial Activity is imputed Excel Spreadship
We are in Good Financial Position
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Membership Report-Kim Napieralski
1. New position-putting together resources to welcome and be involved actively in the MIGCA
2. 557 members, with 1600 in our database

President Report-Bob Filter
1. Regionals-improve the quality of teams moving on to regionals
2. Website-looking to update
3. iWanamker-working with IW on the money being paid to the MHSAA for some of it coming our
way.
Dow-working on sponsorship to help with our events
February Clinic-struggled to get a 2024 clinic. Still a goal-for 2025 at MSU
Webinar-more of them coming
Great Public Relations-Ray Hill and his work for all the social media posts out there to give us
great exposure
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Open Membership Topics:

1. Low attendance at MIGCA Clinic-What can we do to get more members be in attendance at
clinic. What is the best solution?

Meeting was Adjourned: 3:07pm, Motion by Bob Filter, Seconded by Deb Culver



